HMS Hub Employment / Lack of Income work group action plan September 2024
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 5
Goal Oct ‘ Nov ‘ Dec Jan ‘ Feb ‘ Mar | Apr ‘ May ‘ Jun Jul ‘ Aug ‘ Sep Oct ‘ Nov ‘ Dec
1. Identify . e Tiffani— Monona .
larger and Shelby
employers Counties
in each e Deb S—Harrison
community County
Coordinators needed: Resources required: Victory:

Identify larger employers in each county. This
will provide information on employment
opportunities for individuals to increase income
to provide better support to families

2. Createan
employment
resource
map

Q2 — What are the training resources available in the community?
Invite them to meetings to engage participation, learn more about programs, and build bridges to training programs.

Coordinators needed:

Resources required:

Victory:
o

Completed Resource Map
Engaged participation in action group

3. Createa
Pathway to
Training Tool

Coordinators needed:
[}

Resources required:
[ ]

Victory:
[ ]

Detailed steps need to be taken to obtain high-
demand skills training as a way to move into
that occupation

4, What are
barriers to
skills training
—also
unintended
consequences
of higher
wages (i.e.
loss of
benefits)




HMS Hub Employment / Lack of Income work group action plan

September 2024

Coordinators needed:

Resources required:
e How do we gather this information?
e What are the unintended consequences of
higher wages?

Victory:




